Using the Management Information System to
Master the Production Scheduling in Printing
Industry - A Case of a Printing Company
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Abstract
Production schedule management in the
traditional paper printing industry requires

confirmation of customer orders for executing
production. Orders are taken manually. Production
begins after an order manually completes its round
in the various departments. Negligence during the
rounds may cause delays in production or disorder

in scheduling, thereby resulting on poor quality
products. Also, progress of the order is not easy to
control. In this research we proposed two
approaches by first restructuring real time
production and then to develop a Print Process
Management Information System. Stages in the
production process are integrated in order to
ensure consistency in executing orders where
every stage of the production is completed
satisfactorily. In-store clerks feedback real-time
progress to customers via the system which
includes emails, website and mobile devices. In
this research the ratio pf monthly total customer
orders and on-time delivery orders are used as
basis for comparison between the new order
management and traditional order management.
Experimental results showed significant increase
in the monthly order management rate. The
approaches can control the progress of the
production and may be made available to the paper
printing industry to improve production processes
and to control production schedules.

Keywords: process management, printing, real-
time progress management, production schedule,
information systems.
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