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Abstract

In the era of knowledge-based economy, the
knowledge is the most important thing for all
corporations. How to manage and use the
knowledge to strengthen their competitiveness is
significant. The biotechnology industry is a major
industry driven by the Taiwan government, and
therefore offers many investment incentives. For
the development of food biotechnology, due to
the current demand for food in Taiwan, has been
from the traditional to meet the basic needs, to
appeal to food nutrition and food safety and

health effects of the concept of health regimen.
Therefore, the application of biotechnology
research and development of the appropriate
intake of health food health technology to
enhance immunity and prevention of chronic
diseases such as products is the fastest-growing
market projects. The study company is the first
probiotic factory of passing GMP verification in
Taiwan, it makes the case company take the lead
in probiotic industry, and helps the case company
extend its international marketing rapidly.

Keywords: Biotechnology Industry, Health Food,
Industrial Advantages SWOT Analysis.
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