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Abstract

Although, the almost of scholars and
business consultants to the report of research
results and experience, but with the level of
e-business and system are complicated, so
that enterprises in the process of e-business
full of pressure and the possibility of failure.
The reason, in addition to internal and
external business needs and do not
understand their own capabilities, the overall

strategy, objectives, business processes and
phases of the systemic lack of planning, is
the main core of the matter.

Accordingly, this research based on
business processes (BP) perspective and the
PDCA management cycle, through literature
review to understand the important items of
e-business. And it also advised by the
managers of IT departments and experts,
using the Delphi method and Frequency
Analysis, to  ensure the three parts --
necessity, cause and effect, and responsibility,
and to make sure that every item proposed
here is the most important. In addition, the
research also makes use of Fuzzy Delphi
Method to examine the executing structure
and guarantee the stability in the constructing
process. Finally, we propose the research
conclusion using the methods conducted
previous and introduce the executing map of
e-business best route.

In order to confirm the research results
the value and the feasibility. This research
had cooperation and observation with four
enterprises. The results showed that,
completely coordinates the map enterprises,
has the best achievements performance. The
worst performance is follow the highest
manager's decision-making to promote
e-business. According to the detectable, the
map of best route of this research, not only
can guide enterprises to promote e-business,
but also effectively promote e-business
success.

Keywords: e-business, Business Process, PDCA,
Implementation Map.
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